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Ish trade unions having members engaged in war work. Con-
tinuous operation necessary, the shop stewards, union and unor-
ganized, learned to take on authority for themselves. Conse-
quently, union stewards drifted away from control by their
headquarters; stewards for the unorganized, new-blood "labor
leaders," became powerful men of the day. With the dilution
of skilled labor came relaxed union organization together with
distrust of the higher trade union officials because of their
impotence in sudden crises.

Here was opportunity for the modern youthful agitator-
energetic, unafraid, unencumbered, chafing under restraint from
his elders in union positions. When fired by socialistic faith,
the steward standing for the unorganized recked little of imme-
diate consequences could he but promote the cause. He was in
office for that purpose.

Churchill Recognises Stewards

It was at this stage that a deputation from the stewards of
the Woolwich Arsenal was assured by Winston Churchill as
Minister of Munitions that they should be the body consulted
concerning work in that important government establishment,
thus ignoring the regular union officials. Similar recognition
was soon extended to other large industrial centers.

District committees, seeing shop stewards recognized and
setting aside union laws, ventured to follow suit, and in turn
were suspended. In many parts of the country local, unofficial
shop or craft spokesmen practically dominated in dealings with
perplexed employers, uncertain whether agreements were to be
observed.

Differing from the United States, there was no authorized
central executive standing for a general wage-workers' organ-
ization, covering all occupations for the entire country, with
which employers, singly or in bodies, might treat.

American Federation's Proved Efficiency

The capability of the American Federation of Labor to come
to  a working understanding with our government on its  en-
tering the war, and to  offer to employers  a complete union
mechanism applicable to every industry throughout the conn
try, with models of rules, regulations and organization for the